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Jefferson County 
Budget FY2026 

 
 

 
The Jefferson County Board of Commissioners has received the proposed FY 2025-2026 budget.  The 
proposed budget is available for public review at the Board of Commissioners Office located at 217 
East Broad Street, Louisville, Georgia, during normal business hours and on the County’s website at 
www.jeffersoncountyga.gov.  Copies of the budget are also available for viewing at your local County 
Library.   
 
The Board of Commissioners will conduct three (3) meetings regarding the proposed FY 2025-2026 
budget: 
 

Tuesday, May 27, 2025, 10:00 a.m. Called Meeting:  Budget Workshop and 1st Reading 

Tuesday, June 3, 2025, 6:00 p.m.  Called Meeting:  Public Hearing and 2nd Reading 

Tuesday, June 10, 2025, 6:00 p.m.  Regular Commission Meeting: 3rd Reading and Adoption 

Members of the public wishing to appear and provide oral or written comments concerning the 
proposed annual budget are encouraged to attend and/or submit comments at the June 3, 2025, Public 
Hearing schedule for 6:00 p.m.  All meetings will be held in the Multipurpose Room at the Old 
Armory Building located at 209 East 7th Street, Louisville, Georgia.  Those who may need special 
accommodation with either attending the meeting or obtaining a copy of the budget should contact the 
Board of Commissioners Office at (478) 625-3332. 
 

Jefferson County is an equal opportunity employer and provider. 
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Jefferson County 
Budget FY2026 

Jefferson County 
Board of Commissioners 

217 East Broad Street  •  P. O. Box 658  •  Louisville, Georgia  30434 
Phone (478) 625-3332  •  Fax (478) 625-4007 

To: Chairman McGraw and the Board of Commissioners 
From: Jerry L. Coalson, County Administrator 
Date:  May 27, 2025  
Re: FY 2026 Budget 

Please find the attached approved budget documents for FY 2026.  The budget was prepared in 
accordance with the Code of Ordinances, the Official Code of Georgia, Generally Accepted 
Accounting Principles (GAAP), and the requirements of the Governmental Accounting Standards 
Board (GASB).  The FY2026 budget was prepared in the same manner as in prior years. Meetings, 
either in person or via conference call, were held with each department head to review the current 
year’s budget, their plans, and goals for FY2026. The requests are consolidated and totaled into one 
spreadsheet. The revenues in each fund are analyzed, forecasted, and combined in the same 
spreadsheet.  I adjust the requested amounts to balance the budget, which is then submitted to the 
Board of Commissioners for consideration.  The proposed budget was originally submitted to the 
Board of Commissioners on May 14, 2025, in accordance with the Jefferson County Code of 
Ordinances, Article V, Division 6, Subdivision 5.  Although the document was prepared and could be 
adopted as is, the document was intended to serve as a first draft. The Board of Commissioners held a 
budget workshop on May 27, 2025, and public hearings on June 3, 2025.  The Board approved changes 
and adopted the final draft on June 10, 2025, at the Regular June Board of Commissioners meeting.  
The following is a list of significant budget highlights.  If you have questions or concerns, please do 
not hesitate to call. 

FY2026 Budget Highlights: 

• The total General Fund budget is $20,599,500, up by 6 percent ($1,173,700) over the original
FY2025 adopted amount of $19,425,800.

• Property tax digest estimates are late for 2025 due to changes at the State level.  The FY 2026
Budget may require adjustments once the digest is completed.

• The FY2026 budget includes an additional $329,782 for the third round of salary increases as
specified in the Classification and Compensation Plan prepared by the University of Georgia
Carl Vinson Institute of Government.  This is down from FY 2025’s $349,342.  The budget
also includes an additional 2 percent COLA for all employees.

MITCHELL MCGRAW 
CHAIRMAN 

GONICE C. DAVIS 
DISTRICT 1 

RODNEY MCKINNIE 
DISTRICT 2 

CHARLES W. DAVIS 
DISTRICT 3 

WILLIAM R. TOULSON 
DISTRICT 4 

JERRY L. COALSON 
COUNTY ADMINISTRATOR 

DALTON DOWDY 
COUNTY ATTORNEY 

BONNIE V. WELLS 
COUNTY CLERK 
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• The County adopted a partially self-funded medical insurance program in April of 2024 which
includes firm stoploss limits.  Health insurance costs are estimated to increase by
approximately $100,000 for FY 2026.

• Funding of $90,300 has been added to the Contingency – Salaries line item pending approval of
the Board to fund an increase in the retirement match from 7 to 8 percent.

• The proposed budget for all funds includes Capital Improvement Projects (Projects and
Equipment) of $3,119,200:

Computer(s) (and Software) $78,100 
Furniture & Fixtures* $96,100 
Equipment $541,300 
Vehicles $443,700 
Machinery - Purchase $300,000 
Infrastructure – Roads & Bridges $1,180,000 
Site Improvements $480,000 

* Furniture related to relocating to the Office Park is not included.

• In Machinery – Purchase, the budget includes the following heavy equipment:
Mini Excavator $130,000 
Skid Steer  $130,000 

• The purchase often (9) additional vehicles:
Sheriff’s Department 3 Tahoes 
Recreation 1 Van 
Road Department 1 F-350 (Cab & Chassis)
Landfill 1 F-350 (Cab & Chassis)
Transit 2 (Match on New) Vans
Transit 1 (Used from GDOT) Vans
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Budget Calendar for Jefferson County 
For Fiscal Year 2025 - 2026 

Date Time Activity 

March 1, 2025 Budget Calendar prepared 

March 1, 2025 Budget preparation forms are prepared and distributed 

March 14, 2025 Revenue estimates and forecasts completed 

March 21, 2025 Expenditure and 5-Year Capital Equipment (CIP) 
request forms are returned to Administrator 

April 2025 Assemble, balance, and finalize proposed budget 

Monday, May 12, 2025 Proposed budget and Notice of Public Hearing is 
published: 

a. Submitted to the Board of Commissioners for
review

b. Public Hearing meeting advertised
c. Provided to Probate Office
d. Posted on County website and at the

Commissioner’s Office and County Libraries

Tuesday, May 27, 2025 10:00 a.m. Budget Workshop and 1st Reading 

Budget adoption meeting advertised. 

Tuesday, June 3, 2025 6:00 p.m. Public Hearing and 2nd Reading  

Tuesday, June 10, 2025 6:00 p.m. 3rd Reading and adoption of the budget 
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Jefferson County Board of 
Commissioners Resolution # 2026– 005 

RESOLUTION OF THE BOARD OF COMMISSIONERS OF JEFFERSON 
COUNTY, GEORGIA ADOPTING AN ANNUAL BALANCED BUDGET FOR 
ALL FUNDS USED BY JEFFERSON COUNTY, GEORGIA FOR FISCAL YEAR 
2025 - 2026 

WHEREAS, it is the duty of the Board of Commissioners to adopt and operate under an annual 

balanced budget for the general fund, each special revenue fund, and each debt service fund in use by 

the local government pursuant to Section 36-81-3(b)(1) of the Official Code of Georgia Annotated 

(“O.C.G.A.”); and 

WHEREAS, nothing shall preclude a local government from adopting a budget for any funds 

used by the local government in addition to those specifically identified pursuant to Section 36-81-

3(b)(1) O.C.G.A.; and 

WHEREAS, the Jefferson County Board of Commissioners may create individual budget 

documents for enterprise funds, internal service funds, or fiduciary funds; and 

WHEREAS, a budget calendar providing dates and times of budget readings, public hearing, 

and adoption of budget documents was published May 16, 2025 in The News and Farmer/Jefferson 

Reporter a newspaper of general circulation throughout Jefferson County.  On June 3, 2025, a public 

hearing was held by the Board of Commissioners at which adoption of the budget resolution was 

considered, all as required by Section 36-81-5(e), (f) and(g) O.C.G.A.; 

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners and hereby 

resolved by authority of same as follows: 

Section 1. Adoption of Annual Balanced Budget for Fiscal Year 2025-2026. The annual 

balanced budget for Fiscal Year 2025-26 for all funds of Jefferson County, Georgia, in the form attached 

hereto and made a part hereof as “Attachment A” is hereby adopted.  Nothing shall preclude the Board 

of Commissioners from amending this budget so as to adapt to changing governmental needs during said 

Fiscal Year. 
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 Section 2. Fiscal Year. The Fiscal Year for Jefferson County, Georgia, shall be July 1, 2025 

through June 30, 2026. 

 

 Section 3. Effective Date. This Resolution shall be effective upon its adoption this ten (10th) day 

of June in the year Two-Thousand and Twenty Five (2025).  

 

BE IT FURTHER RESOLVED THAT this resolution be made a part of the commission 

meeting minutes by reference. 

 
 
 
Adopted: June 10, 2025 
 

Jefferson County Board of Commissioners 
 
 
 

______________________________ 
Mitchell McGraw, Chairman 

 
______________________________   ______________________________ 
Gonice Davis       Charles W. Davis 

 
 

______________________________   ______________________________ 
Rodney McKinney       William R. Toulson, Jr. 

 
 
Attest:  
 
 
______________________________ 
Bonnie Wells 
County Clerk 
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ATTACHMENT A 
    
GENERAL FUND 100  
    
 General Administration                                            $1,245,600  
 County Buildings $344,100  
 Sheriff $4,902,700  
 Judicial $621,200  
 Tax Assessor $582,300  
 Clerk of Court $447,700  
 Tax Commissioner $435,500  
 Correctional Institution $3,535,500  
 Old Landfill $41,600  
 Coroner $50,800  
 Health Department $147,200  
 County Agent $111,300  
 Recreation Department $342,900  
 Emergency Management $160,200  
 Transit  $626,500  
 Leisure Center (Nutrition) $269,600  
 Road Department $770,400  
 Unallocated $678,200  
 Magistrate Court $273,100  
 Probate Court $242,000  
 Building Inspections $177,700  
 Code Enforcement $75,100  
 Emergency 911 $695,100  
 Other:  
  Accounting $24,000.00  
  Audits $78,000.00  
  Fire Fighting $158,000.00  
  Emergency Medical Services $758,600.00  
  Animal Control $2,000.00  
  CDBG Projects $0.00  
  Hospital $1,551,000.00  
  DFACS $9,000.00  
  Libraries $174,800.00  
  Library Periodicals $9,600.00  
  Forestry $23,200.00  
  Economic Development $175,000.00  
 Shop $341,100  
 Elections/Registrar $303,800  
 County Fire $150,300  
 Parks $64,800  
 Total General Fund Budget $20,599,500.00  
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FUND 205  
 Law Library $45,000.00  

    
FUND 211   
 Jail Improvement $36,200.00  

    
FUND 212  
 D.A.T.E.  $8,200.00  

    
FUND 213  
 Federal Sharing $40,000.00  

    
FUND 214  
 Condemned $40,000.00  

    
FUND 215  
 E-911 $945,600.00  

    
FUND 217  
 Juvenile Court Fund $2,400.00  

    
FUND 218  
 Opioid Settlement Fund $80,000.00  

    
FUND 251  
 Grant Funds (LMIG & OCP) $730,000.00  

    
FUND 275  
 Hotel/Motel Tax Fund $2,000.00  

    
FUND 322  
 TIA/TSPLOST $1,588,000.00  

    
FUND 323  

 2016 SPLOST $0.00  
    

FUND 324  
 2022 SPLOST $2,357,000.00  

    
FUND 540  
 Solid Waste $1,205,500.00  

    
FUND 230  
 Federal ARPA Grant $0.00  

    
TOTAL BUDGET $27,679,400.00  
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Estimated Revenues by Fund 
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FY 2026 BUDGET SUMMARY        
REVENUES  EXPENDITURES 

ALL FUNDS  GENERAL FUND 100  
Taxes      17,848,100.00    General Administration                                            $1,245,600  
Licenses and Permits             76,400.00    County Buildings $344,100  
Intergovernmental        1,271,300.00    Sheriff $4,902,700  
Charges for Services        4,881,600.00    Judicial $621,200  
Fines and Forfeitures           569,100.00    Tax Assessor $582,300  
Investment Income           443,800.00    Clerk of Court $447,700  
Contributions and Donations               3,200.00    Tax Commissioner $435,500  
Miscellaneous        1,035,500.00    Correctional Institution $3,535,500  
Other Financial Sources             24,000.00    Old Landfill $41,600  
Fund Balance or Transfers $1,526,400    Coroner $50,800  
TOTAL REVENUES $27,679,400    Health Department $147,200  

    County Agent $111,300  
    Recreation Department $342,900  
    Emergency Management $160,200  
    Transit  $626,500  
    Leisure Center (Nutrition) $269,600  
    Road Department $770,400  
    Unallocated $678,200  
    Magistrate Court $273,100  
    Probate Court $242,000  
    Building Inspections $177,700  
    Code Enforcement $75,100  
    Emergency 911 $695,100  
    Other:  

     Accounting and Audits $102,000  
     Fire Fighting $158,000  
     EMS $758,600  
     Animal Control $2,000  
     CDBG Projects $0  
     Hospital $1,551,000  
     DFACS $9,000  
     Libraries $184,400  
     Forestry $23,200  
     Economic Development $175,000  
    Shop $341,100  
    Elections/Registrar $303,800  
    County Fire $150,300  
    Parks $64,800  
    Total General Fund Budget $20,599,500  
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   OTHER FUNDS  
    Law Library $45,000  

    Jail Improvement $36,200  
    D.A.T.E.  $8,200  
    Federal Sharing $40,000  
    Condemned $40,000  
    E-911 $945,600  
    Juvenile Court Fund $2,400  
    Opioid Settlement Fund $80,000  
    Grant Funds (LMIG & OCP) $730,000  
    Hotel/Motel Tax Fund $2,000  
    TIA/TSPLOST $1,588,000  
    2016 SPLOST $0  
    2022 SPLOST $2,357,000  
    Solid Waste $1,205,500  
    Federal ARPA Grant $0  

   TOTAL BUDGET $27,679,400  
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